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With thanks to Ashford Borough Council for these photographs



Taming the Track
2007/8 



The Early Days
2008



Summer 2011



Shared Space, from A to B
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SPEED
SHARED SPACE 

(MAXIMUM) 12 HOUR TRAFFIC FLOWS AND AVERAGE SPEEDS (mph) 
 

 WEST BOUND EAST BOUND TWO WAY 
DAY – YEAR  TRAFFIC SPEED TRAFFIC SPEED TRAFFIC SPEED 
W/DAY – 20091  4817 20.7 4679 19.9 9432 20.4 
SAT – 20092 4772 21.0 4259 20.2 9031 20.6 
SUN – 20092 2684 23.6 2922 22.2 5606 22.9 
       
W/DAY – 20103   4694 19.5 5112 20.0 9204 19.4 
SAT – 20104  4196 20.0 4273 22.2 8469 21.1 
SUN – 20104  2659 21.6 2048 24.8 4707 23.2 
       
W/DAY – 20115  5172 20.1 5506 19.1 10678 19.6 
SAT – 20112  4761 19.2 4924 17.7 9685 18.5 
SUN – 20115  3332 20.9 3090 23.7 6422 22.3 

 
1 Eight survey days in July 
2 Two survey days in July 
3 Four survey days in June/July 
4 One survey day in June 
5 One survey day in July 



Watch their speed:
cyclists seem to
hurry the most



OPINION



… but post-construction publicity 
has been largely reactive, after 

excellent early engagement.

Political support
at the highest
level has been
sustained …

Local Transport Today 568



SAFETY
THREE YEARS BEFORE AND AFTER SAFETY RECORD 

 
LOCATION                              Personal 

Injury 
Crashes 

Casualties Involving 
Pedest- 

rians 

Involving 
Cycles 

Number 
of 

Vehicles 
SHARED SPACE – before              14 16 6 1 20 
SHARED SPACE – after  7 8 1 2 9 

CHANGE -7 -8 -5 +1 -11 
      

S.E. JUNCTION – before  12 14 2 2 22 
S.E. JUNCTION – after  7 11 0 0 13 

CHANGE -5 -3 -2 -2 -9 
      

REMAINDER – before  35 44 8 2 61 
REMAINDER – after  22 28 5 4 39 

CHANGE -13 -16 -3 +2 -22 
      
RING ROAD – before  61 74 16 5 103 
RING ROAD - after 36 47 6 6 61 

CHANGE -25 
(-41%) 

-27 
(-36%) 

-10 
(-63%) 

+1 
(+20%) 

-42 
(-41%) 

 



Ring Road: 41% reduction in Personal Injury Crashes

Shared Space:
50% reduction in Personal Injury Crashes

50% reduction in casualties 
SHARED SPACE PERSONAL INJURY CRASHES 

 
LOCATION SUMMARY 
1. Bank Street, at junction with 
Tufton Street 

Car pulled away from stationary and hit pedestrian 
walking past closure barrier. 

2. Forge Lane, close to New 
Street junction 

Motorcyclist weaving in and out of stationary traffic 
hit kerb and pillion passenger fell off. 

3. Elwick Square (Elwick 
Road/Bank Street junction) 

Cyclist from Bank Street crossed eastbound traffic 
and hit westbound car. 

4. Elwick Square Westbound car hit lighting column. 
5. Elwick Road, between Bank 
Street and Church Road 

Cyclist riding “head down and not looking” hit side 
of car emerging from private car park. 

6. West Street, at junction with 
Northwood Gardens 

Southbound car hit brick wall in central garden. 
Driver failed breath test. 

7. Elwick Road, west of Elwick 
Square 

Passenger fell over as bus pulled away. 

 



Recent Reports 1



Recent Reports 2 



North Street/Somerset Road



The Good, the BAD 
and the UGLY: 
Hard Lessons

• Materials – cost, 
source, appropriateness

• Maintenance – 
funding, overrunning, 
staining 

• Access Groups – be 
ready to discuss 
lingering concerns

• Communication – 
champion the good 
outcomes as much as 
the ideas



“We are aware that there are a number of 
maintenance issues that have come to light since 
the scheme was completed and fully open to 
traffic. In some areas, where these issues have 
caused safety concerns, we have had to carry out 
temporary repairs. To establish the causes and 
most appropriate remedial actions, we are 
commissioning a full investigation of the 
maintenance issues this summer. Once the 
investigation has been completed, we will be able 
to programme the necessary remedial works and 
permanent repairs.”

Maintenance – Position Statement



The GOOD, the Bad 
and the Ugly: 

Celebrating Success

• Safety – a 
significant 
improvement

• Speed – around 
20mph, even with 
limited pedestrian 
movement

• Decluttering – 
spot the guard 
railings, if you can 



• Elwick Square – a 
civic space waiting 
for civic activities

• Publicity – Ashford 
is well and truly on 
the Public Realm 
map

• Value – yet to be 
evaluated, yet to be 
fully realised

• Potential – the best 
is yet to come

The GOOD, the Bad 
and the Ugly: 

Celebrating Success



Kent on
Sunday



You haven’t got the 
complete picture …

… yet



bob.white@kent.gov.uk

mailto:bob.white@kent.gov.uk


“… it sort of makes 
you feel insecure
because it is so

different and
because you’re
insecure you’re

careful.”

“… I think it’s
something Ashford
and we should be

very proud of.”Thank You

The Final Word:
Paul Carter

Leader, Kent County Council

LTT 268
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